
Option for Youth San Juan
Bilingual Community Support Group (DELAC) Meeting Overview

Notes prepared by: Megan Lopes Cunha Date: 12/15/20

20-21 DELAC Membership Overview

TOTAL DELAC MEMBERS 12

Parent DELAC Representatives 4

School Administrators/Teachers/Staff 8

A quorum of this committee 7 members

DELAC Attendance (12/15/20)

Public Attendees 0

Parent DELAC Representatives 3

School Administrators/Teachers/Staff 11

A quorum of the committee members: ❏ has been met. ❏ has not been met.

Legal Requirements/Training Covered: (Check areas covered at this meeting.)

❏
Advising the district on the Single School Plan for Student Achievement as it relates to
programs and services for English Language learners. Advising the district on the school’s
program, goals, and objectives for English Learner programs/services.
(EC 64001[a]) (LCAP, CSI)

❏
Advising the principal and staff on the school’s programs for English learners.
(EC62002.5,52176[c]) (ELD Master Plan, ELD Road Map)

x
Assisting in the development of the school’s needs assessment.
(5 CCR 11308(c)[1]) (Comprehensive School Needs Assessment)

x
Review and Advising the school on the school’ Annual Language Census.
(5 CCR 11308(c)[5]) (Program Snapshot)

x
Advising the school on practices to make parents aware of the importance of regular school
attendance. (Advised via google form)

x
DELAC training and training materials, planned in full consultation with committee
members, appropriate to assist members in carrying out their legal advisory responsibilities.
(EC 11308[d]) -Achievement Chats



Meeting Minutes

Directions: Please add notes detailing the topics discussed for each section of the meeting.

Welcome/
Meeting Called to Order:

Notes: Jaimee went over norms- participate and ask questions, help us
grow with honest feedback

Agenda Overview/
Proposed AgendaChanges:

Notes:- Agenda, Intro game, Two major topics: Star Ren reading levels
and Achievement Chats (these will be done in small break out groups)

Principal Response-
-Charter Updates
-Census Snapshot:

Notes:
Snapshot on EL progress-  over 80% of EL and RFEP students are
turning in 4 units per month on average
-Winter Break Dates Dec 18th- Jan 4th
-Achievement Chats (jan -8th)
-Star Ren and ELPAC testing window
-Unknown end to distance learning (was Jan, now unknown due to stay
at home order) will give more info on this

Icebreaker Activity: Notes: Everyone shared favorite holiday traditions

Task #1:
❏ Legal Advisement
❏ Training

Topic:Achievement Chats

Notes:
-Jacki shared info- educators and families get together to discuss
progress and successes of students. They have a 30 minute time, on
zoom January 6th-8th. They are important for families because it gives
them insight into a student's academic life. An Academic Learning Plan
is created and shared which covers test scores on reading, math and
ELPAC, graduation timeline (also called Graduation Date Estimator),
plans for spring semester classes, and English Language specific goals
for students based on all categories which is supported by specialists
and teachers.

- Specifics on Graduation Date Estimator, Assessment data,
Spring Course plan, Supports and Accommodations, and
extracurricular activities (Pathways virtual programs, Owl
Scholars, CREW and Esports were discussed)

- Staff are encouraged to support in achievement chats and to
offer translation and flexibility.

- Parents/families are encouraged to be active in meetings, ask
questions and share opinions.



Follow up Questions: n/a However Rocio shared that meetings with all
educators can be organized at any time.

Official Recommendations:

Task #2:
❏ Legal Advisement
❏ Training

Topic: Star Renaissance

Notes:Jaimee discussed:
-Reading- reading comprehension, identifying new words,
understanding and categorizing different types of writing.

-Math-covers many math topics- Geometry, computations, probability,
tries to show what students know and what they don’t know. (audio
feature is also optional)

-Reviewed parent reports and explained scoring(percentile rank,
reading level, lexile range, and  scaled score- and colors that go along
with levels- red urgent intervention, yellow- intervention, blue
approaching grade level, green- at or above grade level ) and how we
use that to place students into intervention programs (such as tutoring,
meetings with EL Specialist, enroll in a class targeted at helping
students improve reading or math skills.)

-Derek and Rocio enforced the importance of students taking their time
when they test, and that if a student scores at an urgent intervention
level it is our job at OFY to make sure students can read and do math at
a high skill level.

-Staff/teachers need to inform parents of upcoming tests- send letters in
Eng/Span. We also want to inform parents of student test scores and
what they mean. Teachers will also track student data to mark progress
and declines. Students need to come prepared and patient- well rested
and fed.

Follow up Questions: N/A

Official Recommendations:N/A

DELAC Recommendations: Group #1 Notes:(Sela, Derek, Brandon, Megan)



School Needs Assessment
Topic:Star Renaissance
Levels

We will break out into
small groups to engage in
the School Needs
Assessment cycle and then
come together to discuss
the data presented and
make recommendations.

We were concerned with how many students scored below approaching
for reading, both EL and RFEP. We found it encouraging that RFEP
scores were so much higher in reading and math. We wanted to know
how many students this data represented. Suggestions for the future-
make teaching/learning interesting. We test at the end of summer
school when students may be tired or not as motivated. Attendance and
motivation are also an issue for Star Ren testing.

Group #2 Notes:Jacki, Rocio, Allison, Israel/Shaida/Maria
Impressed with the RFEP students’ STAR Ren Math Scores. EL
students who transitioned to RFEP students seem to show growth with
how many were in urgent intervention as EL vs how many RFEPs
moved to intervention. Wondering what was the average amount of
time students took to take this test. Student mentioned going to math
specialists/tutors for targeted intervention and support. He thinks that
the schools are better prepared and knowledgeable regarding math over
English. Suggested reading chapter books aloud as a group and
listening to others read. Student has said he’s seen his progress from
using Achieve 3000. There was a suggestion that peer-to-peer
encouragement/partnership for Achieve 3000 would be more successful
in getting students to buy in. How are we specifically utilizing our
English tutors? Perhaps have them focus on mini-lessons rather than
packet/activity completion. Achieve 3000 gives more genre options for
reading and student interest as opposed to iLit. iLit activities are fine,
but getting students invested in the reading is a different situation. We
need to do a more thorough job of explaining to parents what the
purpose of STAR Ren is during achievement chats and how those
scores relate to classes/planning guides. Student choice is a huge
motivating factor to get student buy-in.

Group #3 Notes:Jaimee, Veronica, Ethan, Amanda, Sam R.
It is concerning how high the urgent intervention and intervention
percentages are for El students. Students seem to improve once they are
reclassified. Kids should still receive extra help to fill in those holes.
The more work a student does the more their brain is challenged. It
helps keep kids busy and out of trouble.We need to update parents
better about when the test is happening. We need a system where we
are keeping parents updated regularly. We would like to see a checkin
process for students in a yellow /blue to make sure they are in a
math/English class. DI or EDM. Linking it to future success
rates-literacy rates towards job employment in a flyer. Parents and
students need a better understanding of why. Even staff needs to buy
into this as well. Having access to data more regularly-data dive PLC’s.
Linking star ren scores areas to recommendations for interventions.
Make parents aware of growth goals for the student.

Group #4 Notes:



Official Recommendations:
-Include real numbers in a data graphic.
-use tutors for mini lessons, reading groups
- teachers connect with kids on reading interests.->could package
interest based Achieve 3000 articles.
-Student mentor/ advertisement on Achieve 3000
-Timing for testing-Keep a longer window for Star Ren testing.
-Split up testing days by subject.

DELAC Business/
Action Items:

Notes- Please have Derek review suggestions for STAR Ren make a
decision to see if we can use suggestions.

Next meeting is on January 12th at 6pm. Tuesday meetings from now
on.

Adjournment/
Meeting called to close:

at 8:01 pm

Examples for the Notetaker



Meeting Minutes

Directions: Please add notes detailing the topics discussed for each section of the meeting.

Welcome/
Meeting Called to Order:

Notes:Mr. Michael Torres called the meeting to order at 9:00 a.m. Mr.
Torres welcomed all members, parents, guests, and school personnel to
the first DELAC meeting of the 2019-2020 school year. He expressed
his gratitude and appreciation by thanking them for their attendance
and support of the district DELAC meetings.

Agenda Overview/
Proposed AgendaChanges:

Notes: There were no changes and/or additions to the meeting agenda.
Mr. Torres, asked parents and school personnel to review the agenda
for today’s meeting. Copies of the agenda were available in English
and Spanish at the sign-in table. Mr. Torres asked if there were any
additions or changes. There were none reported. Mrs. Elena Hadi,
parent, moved that the agenda be accepted as submitted. Mrs. Huda
Leyva, parent, seconded the motion. It was so voted by all the members
present at the meeting.

Principal Response-
-Charter Updates
-Census Snapshot:

Notes: Mr. Torres announced that nominations for the DELAC Officers
2019-2020 were open for all officer positions. He stated that
nominations of individuals would remain open until the elections were
held at the closing of the meeting today. Nomination forms were
distributed in English and Spanish. He assured all nominees that they
would be supported by the site’s administrative personnel in fulfilling
the responsibilities required of each DELAC officer.

Icebreaker Activity: Notes: Every person in attendance stated their name, their relationship
to the school and answered the question of the day. We then played a
pictionary game together in teams.

Task #1: (Highlight Task)
❏ Legal Advisement
❏ Training

Topic: DELAC Overview

Notes:Mrs. Chwalik, ELD Specialist, discussed in detail the purpose of
DELAC. She explained that the District English Learner Advisory
Committee (DELAC) is made up of parents of English language
learners, teachers and may include administrative members at school
sites. Mrs. Chwalik discussed in detail the purpose of DELAC was 1)
To advise the principal and school staff on programs and services for
English language learners and 2) To facilitate a two-way
communication system between the school and the community.
Mrs. Chwalik mentioned that the DELAC committee was required to
meet (a few times per year) to discuss/input on the legal advisement
tasks mandated by state law. She informed parents that OFY-Victorville
would be forming a DELAC committee and encourage all parents to
actively participate.



Mrs. Chwalik distributed copies of her PowerPoint presentational
packet to all parents. Copies were made available in English and
Spanish.

Follow up Questions: After the overview of the responsibilities of
DELAC, Mrs. Chwalik asked if there were any questions or a need for
further clarification as to the information presented. There were none.

Official Recommendations:
There were no official recommendations made by the DELAC
committee members at this time.

Task #2:(Highlight Task)
❏ Legal Advisement
❏ Training

Topic:LCAP

Notes:Mr. Torres provided a copy of the LCAP template. He discussed
with parents the purpose of the LCAP and emphasized the importance
that parent advisory committees such as DELAC can have in the
development and input of their district plan.
He emphasized that it is very important for the DELAC committee at
each of the school sites to provide input and make recommendations to
the principal and staff as it relates to programs and services for English
Language Learners based on their identified needs. Mr. Torres
informed parents that the principal and staff, with input and
recommendations from DELAC and other site advisory committees,
annually review site data, revises and approves the LCAP, including the
expenditures which support the plan.

Mr. Torres explained the 8 state priorities and Goal 1 addressing credit
completion towards graduation.  He reviewed graduation data &
ELPAC data for English Language Learners. Upon reviewing all of this
information, the DELAC committee discussed academic goals in the
content areas of reading, writing, and math.

Parents were provided ample time and opportunity to discuss the
information presented on the 8 state priorities and Goal 1. Questions
from parents were answered and/or clarified.  Copies of the LCAP
template were provided to parents in English, Spanish.

Mr. Torres informed parents that at the meeting he would continue to
address other accountability measures included in the LCAP.  Mr.
Torres shared a PowerPoint presentation based on the 8 state priorities
and the purpose of the LCAP plan. Staffing positions based on the
areas of accountability were shared.

Follow up Questions:After the presentation of the LCAP information
Mrs. Chwalik asked if there were any questions or a need for further
clarification as to the information presented. Sarah Guzman asked that



the principal explain how the newly adopted curriculum would impact
staffing decisions and therefore potential school improvement? The
principal will respond in accordance prior to the next meeting as well
as verbally at the start of the next meeting.

Official Recommendations:
The DELAC committee asked that we create a goal to focus on lexile
growth for all grade levels and all reclassified students.

DELAC Recommendations:

School Needs Assessment
Topic:19-20  ELPAC
Performance

We will break out into
small groups to engage in
the SNA cycle and then
come together to discuss
the data presented and
make recommendations.

Group #1 Notes:(List participants)

Group #2 Notes:(List participants)

Group #3 Notes:(List participants)

Group #4 Notes:(List participants)

Official Recommendations:
Based on the ELPAC data reviewed of the site’s English Language
Learners, the DELAC committee agreed that EL students are not
making adequate growth on the writing and reading portions of
ELPAC, based on ELPAC performance levels, as well as the percent
scoring at the Moderately/Somewhat Developed area, is too high. The
use of data analysis seems to be an effective way for teachers to
identify at-risk students early, set and developed action plans to both
identify and meet the needs of these EL students. The committee
agreed that the site needs to pay close attention to those EL students
who are not making adequate progress of one or more language
proficiency levels, thus, DELAC is recommending the following:

● The site must continue to ensure that EL students in all grade
levels are provided their designated time/block of structured
ELD instruction. This will ensure EL students are receiving
appropriate instructional strategies and curriculum for English
language acquisition. In addition, supplemental instruction in
ELD will continue to support EL students in improving their
classroom performance, as well as, increasing their ELPAC
levels and performance on state assessments.



The DELAC committee agreed that the recommendations would be
presented to the principal and staff at the next scheduled meeting. Mr.
Torres completed the DELAC Recommendation Form.

DELAC Business/
Action Items:

Notes
● Election of DELAC Officers 2019- 2020:Mr. Torres

announced that elections of DELAC Officers for the school
year 2019-2020 were opened and that the parents would cast
their votes before to the adjournment of the meeting. Mr. Torres
provided the opportunity for each nominee to step forward and
take a few minutes to address the DELAC members and parents
to discuss their purpose, objective and interest in being elected
as a DELAC officer. Election ballots were distributed to all
parents in attendance. Parents were given ample time to cast
their votes. The ballots were submitted to Mr. Torres to tally the
votes.

Public Comments or Questions:There were no public comments
brought forth at the meeting.

Adjournment/
Meeting called to close:

Parents were provided the opportunity to write any
questions/comments or suggestions they may have to facilitate
two-way communication between the parents and DELAC committee
members. The meeting adjourned at 10:45 a.m., with a reminder that
our next DELAC meeting would be tentatively scheduled in the month
of September 2019. A reminder flyer will be sent to all parents.


