
Option for Youth San Juan
School Site Council Meeting Overview

Notes prepared by: (Tyrone Brown) Date: 02.25.2021

20-21 School Site Council Membership Overview

TOTAL MEMBERS 10

Parent SSC Representatives

School Administrators/Teachers/Staff

A quorum of this committee X members

SSC Attendance 02.25.2021

Public Attendees Dalys Wright (Community partner)

Parent Representatives Frida Ball (Student)
Lucy Ball (Parent)

School Administrators/Teachers/Staff Derek Newell (School Administrator),
Tyrone Brown (School Administrator)
Theresa Abello,( School Administrator),
Stephen Rinker (Teacher)
Jason Prater (Teacher),
Rebecca Gulas(Teacher),
Michael Taylor(Teacher)

A quorum of the committee members: ❏ has been met. ❏ has not been met.

Legal Requirements/Training Covered: (Check areas covered at this meeting.)

Completed

Purpose of SSC*

Completed

Member roles & responsibilities

Completed

Open Meeting Requirements



Completed

Meeting procedures/rules of order

Completed

Required documentation/record keeping*

Meeting Minutes

Directions: Please add notes detailing the topics discussed for each section of the meeting.

Welcome/
Meeting Called to Order:
5:01 PM

Notes:
1. Began meeting with group introductions via the popcorn

method.

Agenda Overview/
Proposed AgendaChanges:

Notes:
1. Derek reviewed the Green act information and SSC

Membership: Group Norms (Expectations and Member
agreements)

2. Derek provided a brief overview broad overview of the SPSA
Goals

a. Increased ELA and Math CASP testing
b. Increase Graduation rates

What is the Purpose of
SSC: Where did we leave
off? Charter and SPSA
Update

Notes:
What is the Purpose of SSC:

1. SPSA Charter Update
a. SSC will receive updates on the SPSA every three

months.
b. SPSA goals will focus on

i. Graduation Rates
ii. MInimizing dropout rates

iii. Emphasis on english learners through
reclassification

iv. Increase in 4 year college acceptance
v. increasing math and ELA testing results

vi. Literary advancement for ELA remediation,
increase completion rates

vii. Lexile growth for ELS and SWD
viii. Ren Star testing

ix. Math remediation goals
2. Timeline for the Spring 2021 semester (LCAP and LCFF)
3. 7 Steps for Developing the SPSA pg 14 of the SSC doc



a. Derek shared a graphic of the “Seven Steps for
developing the SPSA (1)

b. This process is cyclical and the SSC will continue to be
a part of the evaluating and approving the SPSA proper
to Board Approval.

c. Which part of the cycle do teacher feel is the most
important:

i. Rebecca - Suggested number 1 analyzing data is
important but also felt measuring effective
strategies is also important

1. “Knowing the students needs and
meeting the needs”

SSC Legal Requirements:
Comprehensive Needs
Assessment

Notes:
1. SSC Legal Requirements: Comprehensive Needs Assessment

Update (Old = WASC, New = CNA process)
a. The School has recently completed the CNA and Derek

shared the area of focus regarding the decline in grad
rates among the schools EL population

i. Key points highlighted in the CNA
1. Additional support of EL student

ii. Key points highlighted in the CNA
1. Increase the number of students on the

A-G planning guide
2. Understand available career paths

available to them
iii. Key points highlighted in the CNA

1. Increase the number of 11th grades
student meeting the ELA standard on the
SBAC assessment

2. Increase the number of 7, 8, and 11th
grade student that meet the standard
SBAC assessment

iv. Key points highlighted in the CNA
1. Access to highly qualified credentialed

teachers
v. Key points highlighted in the CNA

1. Increase graduation rates in traditionally
marginalized groups (SWD and Foster
Youth)

vi. Key points highlighted in the CNA
1. Increase student and parent engagement

through ELAC and SSC and surveys
OVer all the CNA allws the school and the SSC to recognize areas of
growth and to shine a spotlight on these areas so they come into focus
allowing for growth.



Plan Review: OFY San
Juan School Safety Plan

Notes:
1. Plan Review: OFY San Juan School Safety Plan

a. Derek reviewed the 2021-2022 School safety plan,
focusing on :

i. We do have a safety plan located at each school
site and online (Public information)

ii. COVID-19 has caused lots of changes and
additions that are in the process of benign added

1. Including return to school sites for
students and providing a safe space for
students and staff.

iii. The school safety plan contains areas on
1. Child abuse reporting
2. Routine and emergency disaster

procedures
3. Discipline police
4. Teacher notification of dangerous pupils
5. uniform complaint procedures
6. Schoolwide dress code policy
7. safe ingress and egress
8. maintaining a safe and orderly

environment for learning

Adjournment/
Meeting called to close:

Time:
● Derek reminded everyone that  next week March 1-5 is spring

break
● The feedback survey will be forward to everyone at the

conclusion of the meeting and will have a recap on the
information presented tonight.

● March is a hge month for the push for the next step in our
students lives as we focus on college and career focus as well as
FASA.



(1)

Examples for the Notetaker

Meeting Minutes

Directions: Please add notes detailing the topics discussed for each section of the meeting.

Welcome/
Meeting Called to Order:

Notes:Mr. Michael Torres called the meeting to order at 9:00 a.m. Mr.
Torres welcomed all members, parents, guests, and school personnel to
the first DELAC meeting of the 2019-2020 school year. He expressed
his gratitude and appreciation by thanking them for their attendance



and support of the district DELAC meetings.

Agenda Overview/
Proposed AgendaChanges:

Notes: There were no changes and/or additions to the meeting agenda.
Mr. Torres, asked parents and school personnel to review the agenda
for today’s meeting. Copies of the agenda were available in English
and Spanish at the sign-in table. Mr. Torres asked if there were any
additions or changes. There were none reported. Mrs. Elena Hadi,
parent, moved that the agenda be accepted as submitted. Mrs. Huda
Leyva, parent, seconded the motion. It was so voted by all the members
present at the meeting.

Principal Response-
-Charter Updates
-Census Snapshot:

Notes: Mr. Torres announced that nominations for the DELAC Officers
2019-2020 were open for all officer positions. He stated that
nominations of individuals would remain open until the elections were
held at the closing of the meeting today. Nomination forms were
distributed in English and Spanish. He assured all nominees that they
would be supported by the site’s administrative personnel in fulfilling
the responsibilities required of each DELAC officer.

Task #1: (Highlight Task)
❏ Legal Advisement
❏ Training

Topic: DELAC Overview

Notes:Mrs. Chwalik, ELD Specialist, discussed in detail the purpose of
DELAC. She explained that the District English Learner Advisory
Committee (DELAC) is made up of parents of English language
learners, teachers and may include administrative members at school
sites. Mrs. Chwalik discussed in detail the purpose of DELAC was 1)
To advise the principal and school staff on programs and services for
English language learners and 2) To facilitate a two-way
communication system between the school and the community.
Mrs. Chwalik mentioned that the DELAC committee was required to
meet (a few times per year) to discuss/input on the legal advisement
tasks mandated by state law. She informed parents that OFY-Victorville
would be forming a DELAC committee and encourage all parents to
actively participate.

Mrs. Chwalik distributed copies of her PowerPoint presentational
packet to all parents. Copies were made available in English and
Spanish.

Follow up Questions: After the overview of the responsibilities of
DELAC, Mrs. Chwalik asked if there were any questions or a need for
further clarification as to the information presented. There were none.

Official Recommendations:
There were no official recommendations made by the DELAC
committee members at this time.



Task #2:(Highlight Task)
❏ Legal Advisement
❏ Training

Topic:LCAP

Notes:Mr. Torres provided a copy of the LCAP template. He discussed
with parents the purpose of the LCAP and emphasized the importance
that parent advisory committees such as DELAC can have in the
development and input of their district plan.
He emphasized that it is very important for the DELAC committee at
each of the school sites to provide input and make recommendations to
the principal and staff as it relates to programs and services for English
Language Learners based on their identified needs. Mr. Torres
informed parents that the principal and staff, with input and
recommendations from DELAC and other site advisory committees,
annually review site data, revises and approves the LCAP, including the
expenditures which support the plan.

Mr. Torres explained the 8 state priorities and Goal 1 addressing credit
completion towards graduation.  He reviewed graduation data &
ELPAC data for English Language Learners. Upon reviewing all of this
information, the DELAC committee discussed academic goals in the
content areas of reading, writing, and math.

Parents were provided ample time and opportunity to discuss the
information presented on the 8 state priorities and Goal 1. Questions
from parents were answered and/or clarified.  Copies of the LCAP
template were provided to parents in English, Spanish.

Mr. Torres informed parents that at the meeting he would continue to
address other accountability measures included in the LCAP.  Mr.
Torres shared a PowerPoint presentation based on the 8 state priorities
and the purpose of the LCAP plan. Staffing positions based on the
areas of accountability were shared.

Follow up Questions:After the presentation of the LCAP information
Mrs. Chwalik asked if there were any questions or a need for further
clarification as to the information presented. Sarah Guzman asked that
the principal explain how the newly adopted curriculum would impact
staffing decisions and therefore potential school improvement? The
principal will respond in accordance prior to the next meeting as well
as verbally at the start of the next meeting.

Official Recommendations:
The DELAC committee asked that we create a goal to focus on lexile
growth for all grade levels and all reclassified students.

DELAC Recommendations:

School Needs Assessment
Topic:19-20  ELPAC

Group #1 Notes:(List participants)



Performance

We will break out into
small groups to engage in
the SNA cycle and then
come together to discuss
the data presented and
make recommendations.

Group #2 Notes:(List participants)

Group #3 Notes:(List participants)

Group #4 Notes:(List participants)

Official Recommendations:
Based on the ELPAC data reviewed of the site’s English Language
Learners, the DELAC committee agreed that EL students are not
making adequate growth on the writing and reading portions of
ELPAC, based on ELPAC performance levels, as well as the percent
scoring at the Moderately/Somewhat Developed area, is too high. The
use of data analysis seems to be an effective way for teachers to
identify at-risk students early, set and developed action plans to both
identify and meet the needs of these EL students. The committee
agreed that the site needs to pay close attention to those EL students
who are not making adequate progress of one or more language
proficiency levels, thus, DELAC is recommending the following:

● The site must continue to ensure that EL students in all grade
levels are provided their designated time/block of structured
ELD instruction. This will ensure EL students are receiving
appropriate instructional strategies and curriculum for English
language acquisition. In addition, supplemental instruction in
ELD will continue to support EL students in improving their
classroom performance, as well as, increasing their ELPAC
levels and performance on state assessments.

The DELAC committee agreed that the recommendations would be
presented to the principal and staff at the next scheduled meeting. Mr.
Torres completed the DELAC Recommendation Form.

DELAC Business/
Action Items:

Notes
● Election of DELAC Officers 2019- 2020:Mr. Torres

announced that elections of DELAC Officers for the school
year 2019-2020 were opened and that the parents would cast
their votes before to the adjournment of the meeting. Mr. Torres
provided the opportunity for each nominee to step forward and
take a few minutes to address the DELAC members and parents
to discuss their purpose, objective and interest in being elected
as a DELAC officer. Election ballots were distributed to all



parents in attendance. Parents were given ample time to cast
their votes. The ballots were submitted to Mr. Torres to tally the
votes.

Public Comments or Questions:There were no public comments
brought forth at the meeting.

Adjournment/
Meeting called to close:

Parents were provided the opportunity to write any
questions/comments or suggestions they may have to facilitate
two-way communication between the parents and DELAC committee
members. The meeting adjourned at 10:45 a.m., with a reminder that
our next DELAC meeting would be tentatively scheduled in the month
of September 2019. A reminder flyer will be sent to all parents.


